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Inverclyde

council

Report To: Social Work & Social Care Date: 29 October 2024
Scrutiny Panel

Report By: Kate Rocks, Chief Officer, Report No: SWSCSP/28/2024/AB
Inverclyde HSCP

Contact Officer: Alan Best Contact No: 01475 715 365
Interim Head of Health &
Community Care

Subject: Inverclyde HSCP Adult Services Staff Innovation Projects

PURPOSE AND SUMMARY
LIFor Decision For Information/Noting

This report notifies the Scrutiny Panel about the ongoing development of projects driven through
staff innovation.

Inverclyde HSCP are committed to enabling people to live well, for longer, in thriving communities,
by promoting health and wellbeing. Our vision is to be a caring and compassionate community,
working together to address inequalities and assist everyone to live active, healthy, and fulfilling
lives.

In improving lives, Inverclyde HSCP Adult Services have committed an investment fund of
£55,395 to develop and test up to five new and innovative ideas submitted and developed by our
staff through a staff innovation programme.

The final of the Innovation project where staff pitched their ideas to a judging panel resulted in
five innovative projects to support people and communities in Inverclyde, having received funding
after making Dragons Den-style pitches. The five successful projects were:

1. Community First: a series of pop-up events in the community to link various services
together.

2. Diabetes Prevention Support Programme: funding for the HSCP specialist diabetes
service to work with the community in Inverclyde on preventing type 2 diabetes.

3. My Inclusive Digi Support: Giving service users and tenants with additional support needs
tablets and access to a specialised app so that they can have a voice in their care plan.

4. Little Acorns: Developing a safe space for women in Inverclyde who are fleeing violence.

5. Inverclyde Inclusive Radio: A community radio station where the programming is created
by people with additional needs, for people with additional needs



2.0 RECOMMENDATIONS

2.1 The Social Work and Social Care Scrutiny Panel is asked to note progress of staff innovation
projects within Inverclyde HSCP Adult services.

Kate Rocks
Chief Officer
Inverclyde HSCP
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BACKGROUND AND CONTEXT

The purpose of the Programme was to support Inverclyde HSCP Adult Services and their
commitment to enable people to live well, for longer, in thriving communities, by promoting health
and wellbeing. Design work commenced with identified Senior Leaders and the Project Team in
January 2024

A pledge of £50,000 from HSCP was secured to develop and test up to six ideas that would
demonstrate impact against the agreed criteria for investment:

» Enable people to live independently and make their own choices.

* Promote supportive, inclusive communities.

* Build collaborative and integrated working.

* Listen, respond and amplify the voice of people and communities.

* Show creativity, added value and innovation

» Have the potential to be scaled and replicated.

* Understand cost and address risk.

Over an immersive eight-week journey, the programme aims to:

* Create a broader understanding of the needs of people and communities utilising Adult Services
in Inverclyde.

» Develop ideas into investment-ready propositions.

* Develop people — their confidence and innovation skills.

* Enable staff to incorporate business development skills into their role.

» Showcase replicable ideas.

The voice of lived experience and communities was central to the process.

The Programme culminated in a small Investment Event on 13th June at the Beacon Arts Centre.
Each team pitched their idea to an Investment Panel (Kate Rocks, Chief Officer, Councillor Robert
Moran IJB Chair and Alan Cowan, IJB Vice Chair, and Debbie Maloney, Service Manager) in the
hope of securing financial support from a £50k investment fund, and/ or organisational support to
test and implement their idea.

All five teams articulated the value of their ideas, rooted in voice, and highlighted the potential
impact to improve lives and enable people to live well independently. The teams impressed the
panel, who supported all of the ideas, and made investments exceeding the initial fund of £50k.

The following progress has been made by each of the groups:

Community First - Community First is a flexible, sustainable solution. It addresses current
barriers to accessing the early information, advice, and support that can help people keep well,
build resilience and live independently for longer. In September, the first pop-up session at
Craigend Resource Centre focused on falls prevention and was well-received by both carers and
individuals affected by falls. Positive feedback from participants will be collated for review. The
next session is scheduled for October 25, continuing the focus on falls.

Interest in future pop-ups has grown among various services and teams, prompting plans for an
initial test session before expanding participation. Potential collaborations with winter mass
vaccination clinics in Broomhill are also being explored.

Promotional materials, including a banner and leaflets, were developed, and the event was
advertised through social media. Efforts to enhance event promotion will continue.

Diabetes Prevention Support Programme - Focus on the prevention of Type 2 Diabetes for
individuals living in Inverclyde who are at high risk of developing the condition, through a pilot
education programme, offering both group and 1-1 tailored support to individuals. 81 participants
have been identified. The team are finalizing the curriculum and will deliver the training. The
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course times will be flexible as most participants are of working age. Further scoping around
venues is ongoing

My Inclusive Digi Support Planning and Reviewing - People that access our services should
have control of their support planning and reviewing, in a format that is accessible for them. Sadly,
it can be difficult for those that we support to be actively involved in daily support notes, planning
and reviewing due to their communication abilities and current recording systems. Support
planning needs to be more inclusive by giving the opportunity to include videos, photographs and
personalised communication aids. We want to be able to offer service users and tenants an
alternative approach to develop and evidence the impact of their services, their meaningful
improvement journey and achievement of outcomes. It will provide endless opportunity for
inclusive discussions and communication with those that we support, their families and other
professionals. A Provider has been identified, working on a process alongside finance to draw
funding down to progress

Little Acorns - Little Acorns will offer a place of safety in an environment where women will be
supported to heal, recover, and reconnect with themselves and the wider community until they
are ready to embrace a tenancy of their own. Development work is in its early stages.

Inverclyde Inclusive Radio - Inclusive Radio Inverclyde aims to create a community radio
station where the programming is created by people with additional needs for people with
additional needs. This includes audio descriptive sports commentary, music segments, dementia
stories & local information. The team is developing a trial for individuals to experience the studio
and provide feedback on necessary adaptations for creating our own content. Aspirations are to
have several people try out the studio by Christmas 2024, along with demo recordings of potential
regular features for our future station.

IMPLICATIONS

The table below shows whether risks and implications apply if the recommendation(s) is(are)
agreed:

SUBJECT YES NO
Financial X
Legal/Risk X
Human Resources X
Strategic (Partnership Plan/Council Plan) X
Equalities, Fairer Scotland Duty & Children/Young People’s Rights X
& Wellbeing

Environmental & Sustainability X
Data Protection X

Finance

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading Years Spend this From
Report
Innovation Fund 59k

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect Impact From (if
from Applicable)

N/A
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(a)

(c)

4.7

Legal/Risk

None.

Human Resources

Staff time to participate in the areas of this review.

Strategic

None.

Equalities, Fairer Scotland Duty & Children/Young People
None.

Equalities

This report has been considered under the Corporate Equalities Impact Assessment (EqlA)
process with the following outcome:

YES — Assessed as relevant and an EqlA is required.

NO — This report does not introduce a new policy, function or strategy or recommend
X a substantive change to an existing policy, function or strategy. Therefore, assessed
as not relevant and no EqlA is required.

Fairer Scotland Duty

Has there been active consideration of how this report’s recommendations reduce inequalities of
outcome?

YES — A written statement showing how this report's recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO — Assessed as not relevant under the Fairer Scotland Duty.

Children and Young People

Has a Children’s Rights and Wellbeing Impact Assessment been carried out?

YES — Assessed as relevant and a CRWIA is required.

NO — Assessed as not relevant as this report does not involve a new policy,
X function or strategy or recommends a substantive change to an existing policy,
function or strategy which will have an impact on children’s rights.

Environmental/Sustainability

Has a Strategic Environmental Assessment been carried out?



YES - assessed as relevant and a Strategic Environmental Assessment is
required.

NO — This report does not propose or seek approval for a plan, policy, programme,
X strategy or document which is like to have significant environmental effects, if
implemented.

4.8 Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to the
rights and freedoms of individuals.

NO — Assessed as not relevant as this report does not involve data processing
which may result in a high risk to the rights and freedoms of individuals.

5.0 CONSULTATION
5.1 None.
6.0 BACKGROUND PAPERS

6.1 Inverclyde HSCP Adult Services: Ideas to Action Programme Evaluation Report July 2024
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	04 Scrutiny Report Template - Staff Innovation oct 24
	SWSCSP/28/2024/AB
	Contact Officer:

	Report No: 
	Report By: 
	Kate Rocks, Chief Officer, Inverclyde HSCP

	01475 715 365
	Contact No:
	Equalities
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	YES – Assessed as relevant and an EqIA is required.
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  
	x
	Fairer Scotland Duty
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.
	NO – Assessed as not relevant under the Fairer Scotland Duty.  
	x
	Children and Young People
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.
	x
	Environmental/Sustainability
	Has a Strategic Environmental Assessment been carried out?
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.  
	x
	Data Protection
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.
	x
	CONSULTATION
	None.
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